Health Timetable

Date

Health

Progress

January — March 2006

Reconfiguration
Programme Board
established and
operating.

Consultation on
subordinate legislation
dissolving 18 Trusts and
establishing 5 new
Trusts.

Reconfiguration
Programme Board
established in
December 2005.

Consultation on
subordinate legislation
completed in the first
week of April 2006.

April = June 2006

Reduction of HSS Trusts
from 18 to 5 —
subordinate legislation
ready to make.

Appointment of Chief
Executive (Designate) of
HSS Authority, Trust
Shadow Chairs and
Chief Executives.

Subordinate legislation
made on 22 June 2006.

David Sissling was
appointed as the Chief
Executive (Designate)
on 26 June 2006.

Trust Shadow Chairs
were appointed on 20
June 2006.

Trust Shadow Chief
Executive interviews are
planned for July 2006.

July — September 2006

Appointments to some
second tier posts.

5 new Trusts operating
in shadow form.

Trust shadow Chief
Executives appointed 1
September.

Competitions for HR
and Finance Director
posts in HSS Trusts
launched 26 September

Oct — Dec 2006

5 new HSS Trusts
operating in shadow
form.

Consultation on Local
Commissioning Groups

Consultation on Human
Resources Framework

Remaining HSS Director
posts advertised

Consultation on the
Draft Transfer of Staff,
Assets and Liabilities
Orders for the new HSS
Trusts commenced and
closes on 15"
December 2006.




Oct — Dec 2006
(cont.)

Consultation on Draft
Transfer of Staff, Assets
and Liabilities Orders for
the new HSS Trusts

Consultation on draft
proposals for a statutory
Joint Committee for
Commissioning health
and social services has
completed on 1%
December 2006.

Consultation on the
Human Resources
Framework for Health
and Personal Social
Services has
commenced and closes
on 20" December 2006.

Date

Health

Progress

January — March 2007

Legislation proposals for
Health and Social
Services reform drafted.

Consultation paper on
draft Health and Social
Services (Reform) (NI)
Order published on 16
January 2007 for 12
week period.

The chairpersons and
members of the seven
new Local
Commissioning Groups
announced.

Majority of senior posts
in new Trusts appointed.

April = June 2007

Old Trusts dissolved,
new Trusts fully
operational.

July — September 2007

Appointment process
commences for Chair
and Board of new HSS
Authority.

April 2008

HSS Authority fully
operational.

Local Commissioning
Groups fully operational.

Patient Client Council
fully operational.




