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SELECTION OF STAFF FOR TRANSFER
ADDENDUM TO THIRD GUIDING PRINCIPLE - STAFF TRANSFERS

1. An employee should transfer to the organisation which is taking over
the functions on which s/he is engaged immediately before the transfer
of functions. Where, however, a decision on an assignment for transfer
is required, a range of factors including the preferences and
circumstances of the employee and the needs of the business will be
taken into consideration. Any decision will be taken in consultation with
the relevant trade union and the receiving organisation. Management
should consult with the relevant trade unions and other representatives
of staff before advising individuals of their designated employer.

2. If an individual member of staff wishes to appeal against his/her
designated employer or a change in the location of his/her workplace,
this should be made in accordance with the provisions for third party
resolution of disputes.

3. The implementation of the Review of Public Administration decisions
may provide an opportunity for management to consider personal
preferences of staff in respect of location, working patterns etc. and to
minimise hardship/domestic disruption for individual staff. Initially such
consideration should be given within each sector, but Government
should ensure that arrangements are set up for cross sector co-
operation. Individual decisions will be dependent on business need. If
staff take on new roles and or responsibilities, as a result of the
transfer, adequate training and support should be provided.

4. Where the transfer gives rise to a surplus of staff, employers should
deal with this, as appropriate, by using mechanisms such as the offer

of suitable alternative employment, by internal competition,
employment in another organisation, or voluntary severance schemes.
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